CONSOLIDATION COMMITTEE MEETING
16 W. SCRIBNER AVE.
DUBOIS, PA 15801

WEDNESDAY, MARCH 9, 2022 @ 12:00 P.M.

AGENDA

MEETING CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE TO THE FLAG

PUBLIC COMMENTS ON AGENDA ITEMS ONLY

APPROVAL OF THE MINUTES OF THE FEBRUARY 23, 2022, MEETING

NEW BUSINESS

1. Sub-committee updates
Police, Public Works, Fire, Finance, Administration, Codes/Zoning

2. Consultant Update
3. Elected Officials Transition Plan
4, Operation of the Fire Department — Department Structure

5. Paying of Consultant Invoices

OPEN MEETING TO THE FLOOR

CLOSE MEETING TO THE FLOOR

ADJOURN




